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          The Top Ten City of South Lake Tahoe Goals* 

                         
Goal  
Number  Goal Description 
1 Complete General Plan by 2008 (Workforce Housing, 

Smart Growth/Green Building, Tahoe Valley 
Community Plan, Demo Project /Mixed Use, 
Recreation Element, Dog Park/56 Acre Project) 

1 Obtain Funds to Repair Airport Runway by FY 2008/09 
3 Complete Highway 50 Project By ____ 
4 Complete Conceptual Design of 56 Acre Project by 

January 2008 
5 Construct Joint-Use Facilities with Fall 2009 

Occupancy 
6 Implement Tahoe Valley Community Plan  
7 Improve Lake Clarity (Implement a Master Storm water 

Drainage Program by Maintaining Open Space, Forest 
Fuel Reductions and Area wide BMPS) 

8 Prepare and Adopt a Street Repair Plan by October 
2007 

8 Measurement Plan For Better Customer Service And 
Response Time (Internal and External, PIO, Town Hall) 

8 Develop a Criteria for Evaluating Internal Operations 
versus Outsourcing Opportunities 

                   
 
*City Council voted on priority of goal. Goals that received a tie vote are listed with the same 
goal number. 
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